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On-Prem VDI

• Capital Expenditure (CapEx)
• Licensing
• Physical Limits 
• Underlying infrastructure and management 



AVD Efficiency

• Users per session host
• Resources per session host
• Windows/Teams/OneDrive Optimisations
• Media Redirection



AVD Cost Savings Auto Scaling is the first logical step…

If you are using or considering AVD, scaling and 
reviewing how it performs regularly

Native AVD provides 
some capability including:

Time of day

Specific days of the week

Session limits per session 
host

Toolsets and customisation and help build upon 
this and help

Don’t just focus on the scale out, you also need 
to focus on the scale in



AVD Cost Optimisation

• Just-in-time Provisioning
• Avoid overprovisioning where possible

• Profile Optimisation
• Optimise what is captured in profiles, this avoids 

bloat in the first place.
• Regularly shrink and optimise what is captured.
• Clear out stale and archive profiles regularly.

… it is not just Auto Scaling Azure Compute…

• Storage Optimisation
• Consider reducing the base disk size if 

128GB is not required, this can add up in a 
large environment.

• Premium SSD is recommended, but look 
to optimise its use, or use automation or a 
toolset to optimise disk type selection.

• Profile storage is often a hidden cost in 
AVD, monitor and manage your storage 
usage, and if possible, implement 
automation or a toolset to manage and 
optimise file storage



AVD Cost Optimisation

• Personal VDIs
• While a valid persona / delivery method, avoid 

giving everyone a Personal VDI if possible
• Don’t over provision, have an agreed provisioning 

process and SLA for new VDIs
• If possible, use Start VM on Connect
• Reclaim unused machines where possible

… it is not just Auto Scaling Azure Compute…

• Log Analytics Optimisation
• While not as big as storage, this can be 

another hidden cost in AVD
• Look to reduce retention and reduce 

frequency / fidelity if it isn’t required
• Use automation or a toolset to continue 

to monitor and optimise

• Reserved Instances / Azure Savings Plans
• Both are worth investigating if you have 

a good handle on usage patterns
• It is best to start off with PAYG if 

possible, and then optimise later





AVD Cost Reporting 



AVD Partners … 

https://cloudclarity.apphttps://getnerdio.com/
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